
 

CITY MANAGER'S OFFICE • TEL: 937.859.5183 • FAX: 937.859.3366 
300 East Central Avenue • West Carrollton, Ohio 45449 • www.westcarrollton.org 

 
City Council special meeting 

 Goal Setting Retreat 
Friday, April 25, 2025 

11:00 A.m. 
West Carrollton Senior Center 

 
 

Agenda 
 
 

11:00 – 11:15 A.m.   Arrival 
 
11:15 a.m. – 11:45 a.m.  Ice Breaker 
 
11:45 a.m. – 12:15 p.m. lunch 
 
12:15 – 12:25 P.M.  Break / Senior Staff dismissed 
 
12:25 – 1:00 p.m.   City Council Vision 2030 
 
1:00 – 1:45 p.m.  City Council 2025-26 Policy Goals/Top 10 List 
 
1:45 – 2:45 p.m.   City Manager Performance Goals 
 
2:45 – 3:00 p.m.   Break 
 
3:00 – 4:00 p.m.  Downtown Strategic Direction 
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4:00 – 4:45 p.m.   S. Alex Road Traffic Study 
 
4:45 – 5:00 p.m.  Council/City Manager communications 
 
5:00 p.m.    end 
 
*Times are approximate* 


