WEST CARROLLTON
esto By 1850

CITY COUNCIL SPECIAL MEETING
GOAL SETTING RETREAT
FRIDAY, APRIL 25, 2025

11:00A.M.
WEST CARROLLTON SENIOR CENTER

AGENDA
11:00-11:15A.M. ARRIVAL
11:15AM. - 11:45 AM. ICE BREAKER
11:45AM. - 12:15P.M. LUNCH
12:15-12:25P.M. BREAK / SENIOR STAFF DISMISSED
12:25-1:00 P.M. CITY COUNCIL VISION 2030
1:00-1:45P.M. CITY COUNCIL 2025-26 POLICY GOALS/TOP 10 LIST
1:45-2:45P.M. CITY MANAGER PERFORMANCE GOALS
2:45-3:00P.M. BREAK
3:00-4:00 P.M. DOWNTOWN STRATEGIC DIRECTION
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WEST CARROLLTON

ESTD , 1830

4:00-4:45P.M. S. ALEX ROAD TRAFFIC STUDY
4:45-5:00P.M. COUNCIL/CITY MANAGER COMMUNICATIONS
5:00 P.M. END

*TIMES ARE APPROXIMATE®
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