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City Council Goal Setting Retreat 

Friday, May 17, 2024 
1:00 p.m. 

Fire Station #56 Training Room 
 
 

Agenda 
 
 

1:00 – 1:30 p.m.   Lunch 
 
1:30 – 1:45 p.m.   Ice Breaker 
 
1:45 – 2:15 p.m.   City Council Vision 2030 
 
2:15 – 3:00 p.m.  City Council 2024 Top 10 List 
 
3:00 – 3:45 p.m.   City Manager Performance Goals 
 
3:45 – 4:30 p.m.  City facility improvement discussion 
 
4:30 – 5:00 p.m.  Council/City Manager communications 
 
*Times are approximate* 


