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WEST CARROLLTON
v

CITY COUNCIL GOAL SETTING RETREAT
FRIDAY, MAY 17,2024
1:00 P..
FIRE STATION #56 TRAINING ROOM

AGENDA
1:00-1:30 P.M. LUNCH
1:30- 1:45P.M. ICE BREAKER
1:45-2:15P.M. CITY COUNCIL VISION 2030
2:15-3:00 P.M. CITY COUNCIL 2024 TOP 10 LIST
3:00-3:45P.M. CITY MANAGER PERFORMANCE GOALS
3:45-4:30 P.M. CITY FACILITY IMPROVEMENT DISCUSSION
4:30-5:00 P.M. COUNCIL/CITY MANAGER COMMUNICATIONS

*TIMES ARE APPROXIMATE*
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