
 
 
 

AGENDA 
West Carrollton Council Planning Session 

September 2, 2022 
12:00 (Noon) – Staybridge Suites 

10110 Landing Way, Austin Landing 
 

REVISED 
 

12:00-12:15p.m. – Councill will meet in executive session pursuant to ORC 
121.22(G)(1) and (G)4 to consider the appointment, employment, or 
compensation of a public employee and reviewing negotiations or bargaining 
sessions with public employees concerning their compensation or other terms 
and conditions of their employment. 

12:15p.m.  - Call to Order 

City Council is joined by City Management Team for lunch and remainder of 
retreat. 

2022– 2023 RETREAT TOPICS 
 

Retreat Goals 

• To bring City Council and Management Team members more closely together 

• To start the process of creating a shared vision that we all feel like we own 
 

Review housekeeping and agenda 

Brief Structured Introductions 

Problem-Driven vs. Vision-Driven Leadership 

West Carrollton in 2030 

▪ What Happened and Why 

▪ Team Presentations 

▪ Key Issues and Opportunities 

Break 

Setting the Stage for the Future 

Compression Planning 

Capacity Building 

Session Review and Next Steps 

Adjourn 


