RECORD OF PROCEEDINGS
Minutes of WEST CARROLLTON CITY COUNCIL PLANNING SESSION Meeting

Held September 2, 2022

Mayor Sanner opened the meeting at noon with City Councilmembers Rick Barnhart,
Angie Fryman, Rick Dobson, Keith Tilton, Jill Tomlin, and Amanda Zennie present,
along with City Manager Brad Townsend, Law Director Lori Denlinger, and Service
Director Rich Norton.

Council immediately went into executive session for the purpose of discussing issues
pursuant to ORC 121.22 (G)(1) and (G)(4) to consider the appointment, employment, or
compensation of a public employee and reviewing negotiations or bargaining sessions
with public employees concerning their compensation or other terms and conditions of
their employment.

Council returned to public session at 12:18 p.m. and were joined by staff members Doug
Woodard, Police Chief, Chris Barnett, Fire Chief, Tom Reilly, Finance Director, Greg
Gaines, Director of Planning and Community Development, Christian Mattingly,
Director of Parks and Recreation, Mike Lucking, Director of Economic Development,
Teresa Brooks, Human Resources Manager and Heidi Van Antwerp, Public Relations
Manager. The group was also joined by Mike Herrlein, President of Herrlein and
Associates, who acted as meeting facilitator for the afternoon. Once the group was
seated, lunch was served.

Following lunch, Mr. Herrlein opened the retreat by asking everyone to introduce
themselves. He then led the group through a series of interactive exercises intended to
being the city council and management team more closely together and to start the
process of creating a shared vision the group feels like they own.

At the end of the session, Mr. Herrlein stated that he would document the results of the
afternoon retreat by issuing a summary report to Mr. Townsend. Mr. Herrlein's report

will be available upon request from the Office of the City Manager.

With no further items on the agenda, Mayor Sanner adjourned the retreat at 4:37 p.m.
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