City of West Carrollton, Ohio
2022 City Council Retreat, Session 2
Friday, January 6, 2023, 12:00 noon - 5:00 p.m.

Fifth Third Room at Cox Arboretum

1. Call to Order - 12:00 noon

City Council is joined by City Management Team for lunch and remainder of retreat.

AGENDA

2. City of West Carrollton City Council Vision 2030

¢ Review and affirm.

* This is the City Council’s vision. It provides our direction. It is long-term
and remains stable over time (i.e. it should not change dramatically
without strong reason). We base more immediate initiatives on it. More
immediate initiatives must / should always support the vision.

* Discussion: Do we have questions about the meaning of any items? Is
there anything we would add, subtract or change?

Break

3. Exploring and Prioritizing Key Initiatives for 2023

4. Closure/Next Steps

Following the retreat, we will update any changes in the CC’s Vision 2030 and
draft the 2023 Top Ten List from today’s material

5. Adjourn



